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2011-2013 SPIL GOALS

GOAL I

To support efforts to obtain state and federal funding to sustain and expand the existing network of Centers for Independent Living (CILs), and to continue to nurture the consumer groups in areas that are unserved and underserved in Virginia.

The Council has identified objectives to accomplish Goal I.

Objective 1.1 - Identify needed state and federal funds to support the network of Centers for Independent Living in Virginia and advocate with appropriate policymakers to provide those resources.

· Year 1, 2 and 3 – the Statewide Independent Living Council (SILC) will consult annually with Virginia’s Centers for Independent Living concerning the budgetary needs of the state’s network of Centers for Independent Living and pursue strategies to promote support for that network.

· Year 2, 3 – Assist the CILs in promoting the financial benefits of independent living (IL) services to appropriate policymakers.

· Through collaboration with The Virginia Association of Centers for Independent Living (VACIL) assist in disseminating their annual report.

Objective 1.2    Educate constituency groups about the state IL system and the SILC.

· Year 1, 2, 3 - the SILC will work with the network of Centers of Independent Living to encourage discussions between the SILC and constituency groups, and inform them about the availability of all IL services in Virginia and determine how the IL system can better serve their members.

· In collaboration with the Designated State Unit (DSU), maintain and utilize the SILC website to promote and inform constituency groups   

· Consult with other constituency groups to help identify individuals in the unserved/underserved (e.g. minorities, all disability groups, geographic) areas who are leaders in their community

Objective 1.3     Identify prospective candidates for appointment to the SILC and work with the Secretary of the Commonwealth to obtain their appointment

· Year 1, 2, 3 -  Identify individuals from disability leadership programs as potential SILC members

· The SILC will use the discussions arising from 1.2 to identify individuals from unserved/underserved populations as potential SILC members 

· Continue to support the CILs in their efforts to share information about the IL philosophy with individuals in the unserved/underserved areas of the state.

GOAL ll 

To increase and to continue to support the efforts of the CILs in their partnership with the Virginia Olmstead Plan specifically in the areas of housing, transportation, and personal assistance services (PAS) support, as well as, other options that increase community living.   

The Council has identified objectives to accomplish Goal II.

Objective 2.1 Enhance policy communication between state agencies that promote individual transition from qualified institutions.

· Year 1, 2, and 3 – Support dissemination of recommendations arising from Virginia’s  Housing Expansion Task Force for People With Disabilities, and to educate people with disabilities, Disability Services Boards, Area Agencies on Aging and other stakeholders about effective participation in community housing planning processes.  This will include the Consolidated Plan, Public Housing Agency Plan, Continuum of Care Plan and Qualified Allocation Plan.   Virginia's CILs will also encourage localities, planning entities and advocates to use the Transportation and Housing Alliance Toolkit as a resource for gathering information and data.

Objective 2.2      Support the Money Follows the Person (MFP) Operational Protocol to identify means of informing residents of institutional settings of community living options and assist them in becoming better self-advocates when they make the transition into the community.

· Year 1, 2, and 3 – If alternative funding is not available, provide funding opportunities to the Virginia CILs to develop and implement: [1] a standard training presentation and [2] MFP grant marketing materials to be used to inform people with disabilities in institutional settings about community living options. 

  Objective 2.3      Support the Money Follows the Person Operational Protocol to train social work, counseling and other relevant staff in institutions who work with residents with disabilities about community living options and resources available to those individuals.

· Year 1, 2, and 3 - If alternative funding is not available, provide funding opportunities to Virginia CILS to develop and implement:  [1] a standard training module and [2] MFP grant, marketing materials – to inform social workers, counselors and other appropriate staff in institutional settings about resources, programs and services available to people with disabilities in the community.

GOAL lll

To support and track the Americans with Disabilities Act (ADA) and the Rehabilitation Act of 1973 as amended for compliance in state and local government in an effort to increase the inclusion of Virginians with disabilities and to impact the public response to the needs of the disability community.

The Council has identified objectives to accomplish Goal III.

Objective 3.1
      Bring knowledgeable significant parties together to develop strategies that enable localities to come into and to be in compliance with building codes related to accessibility. The strategies will focus on local building code compliance, implementation, education of local officials and Department of Justice (DOJ) certification.

· Year 1, 2, and 3 - Continue to collaborate with The Department of Housing and Community Development (DHCD) and other agencies to monitor the progress and ensure DOJ certification of the building code of Virginia.

Objective 3.2      Increase awareness and understanding of disability issues among all state government agencies.

· Year 1, 2, and 3 - Collaborate with The Department of General Services (DGS) to ensure that policies and procedures are in compliance with ADA and the Rehabilitation Act of 1973.

· Year 1, 2, and 3 - Identify liaisons to the SILC from appropriate state agencies and extend invitations to participate in quarterly SILC meetings.

Objective 3.3        Continue to support youth advocacy throughout the Commonwealth as they learn and promote disability rights.

· Year 1, 2, and 3 – Monitor youth advocacy efforts through the committee and support and promote new youth leaders.

· Year 1, 2, and 3 – Collaborate with other independent living organizations to promote youth activities for people with disabilities to ensure an understanding of the ADA and the Rehabilitation Act of 1973.

GOAL lV

To collaborate with and to impact other state agencies and systems which directly or indirectly affect the lives of Virginians with disabilities.

The Council has identified objectives to accomplish Goal IV.

Objective 4.1- Review the state and /or federal mandates of state agencies as they pertain to identified disability services and independent living issues.
· Year 1, 2, and 3- Request participation of identified agencies to report their IL practices to the SILC committee(s) at the scheduled SILC quarterly meetings in preparation to incorporate the independent living philosophy into their annual state plan development. 

Objective 4.2 – Enhance the collaboration between Vocational Rehabilitation (VR) and Independent Living (IL).
· Year 1 - Work with the State Rehabilitation Council (SRC), The Department for the Blind and Vision Impaired (DBVI) Board, the VR Advisory Council to develop a joint meeting to address issues of commonalities and collaboration.

· Year, 1, 2, and 3 - Approach the Commissioner of The Department of Rehabilitative Services (DRS) and Commissioner of DBVI to enhance the collaboration of VR and IL based on the Rehabilitation Services Administration’s recommendations from the December 2009 monitoring visit.
